NOTICE OF MONTHLY BOARD MEETING

Town of Baldwin

Time: 7:00 PM

Date: Thursday, July 9, 2026

Location: Town Hall, 2399-90t Ave. Baldwin, WI. 54002

Agenda may be changed up to 24 hours before meeting by posting at the town hall, collection center and town website.
Agenda:

1) Call to order and roll call.

2) Approval of agenda.

3) Confirmation of posting.

4) Reading and approval of prior months minutes.
5) Approval of July bills.
6) Specific matters for discussion and possible action by town board of supervisors in open session.
A) Hear recommendations and consider action on a Rezoning Application from Michael Bade, 2470 County
Road E, Parcel #002-1021-80-000, AG-1 to AG-II.
B) Discuss plans for Engineering services and banking needs related to the 2027 TRI project.
C) Building permits:
I) Review YTD building permits.
D) Highways:
I) Updates and any purchase request by town patrolman.
II) Review 2026 road projects, cost and schedule.
[l1) Other highway related issues.
IV) Information on LRIP project billings and job reimbursement request forms.
V) Action required due to closure of CTH D north of 90" Ave.
E) Discuss what the board plans are for LP service and pricing for the 2026-2027 heating season.
F) Annual review of wage and benefit package for town patrolman position.
G) Update by town chair on United Fire & Rescue activities.
H) Discuss letter from John Hilgers, County Community Development Department, concerning Town of Baldwin
Farmland Preservation acres and state compliance.
I) Discuss options to address town cash flow until aids, grants and taxes are received. Some options to consider
are moving money, making a short term operations loan and reexamine road project goals and timing.

7) Correspondences/Public comments/Chairman up-date.

8) Discussion of future agenda items: Budget, Fall WTA meetings.

9) Set date of next board meeting, possible change of date due to schedule conflicts.
10) Adjournment.
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Posted Clerk




