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TOWN OF BALDWIN
MONTHLY BOARD MEETING
2399-90™ AVE., BALDWIN, WI
JULY 9, 2026

The meeting was called to order by Chairman Douglas Veenendall at 7 PM. Supervisors Joseph Kusilek
and Don L. Johnson, Treasurer Jessica VannDamme and Clerk James Harer were also present.

Others: Chris Veenendall, Joe Gerhardt, Tom Olson, Roxanne Gerhardt, Dan Luckwaldt, Mike Bade and
Christie Gregg in attendance.

Don L Johnson moved to approve the agenda as printed, seconded and carried.
The clerk verified proper agenda posting.

The June 2026 board meeting minutes were read. Motion by Don L. Johnson to approve. Second by
Joseph Kusilek, carried.

Bank statements and town accounts were reviewed, the cash balance in Pillar Band as of July 1 was
$96,473.17. Vendor checks were reviewed with several large fire and highway department bills due.
Motion by Joseph Kusilek to approve the checks as follows: 1) Patrolman’s checks issued after benefit
review is completed 2) Checks #12837-12840 to be held by the treasurer until funds are available
through State Aids and Action Item | is considered. Seconded by Don L. Johnson. Carried unanimously.

Zoning action: Michael Bade of 2470 County Road E presented a rezone application for Parcel #002-
1021-80-000 changing 40 acres from AG-I to AG-Il. Joseph Kusilek stated that the Planning Committee
had met and voted to recommend board approval. Mr. Bade stated that their plans are to build a new
home north and west of the existing home and obtain two driveway permits, one residential driveway at
the present field driveway and a new field driveway north next to property line.

Don L. Johnson moved to approve the rezone request and thanked Mr. Bade for keeping as much farm-
land as possible. Seconded by Joseph Kusilek. Carried unanimously.

A Certified Survey Map (CSM) was prepared by Joel Brandt, Surveyor creating 2-Lots on this same forty-
acre parcel as mentioned above. After board consideration of the standard CSM a motion was made by
Don L. Johnson to approve the presented CSM. Seconded by Joseph Kusilek. Carried unanimously.

Ater approval the documents were signed, application fee was paid and copies made. These documents
will be forwarded to the county.

TRI-S The town of Baldwin TRI-S project has been approved by the Wisconsin DOT and a contract
received. Although it is for 2027 plans and financing must be started this year. Engineer Daniel Fedderly
has offered to provide a contract proposal for engineering work. By consent the board asked that he be
invited to the August board meeting to present more information.

Permits issued in June were reviewed.

Highways. 1) Most bills were in for the mill/pave project and are slightly above estimates. Seal Coating is
on hold for now. 2) The Monarch hot mix material bill is in and must be paid before we can apply for
reimbursement. 3) There are reports of increased truck and car traffic on town roads due to the closure
of CTH “D”. 4) Concern was expressed about the spread of wild parsnip in the town road R/W by
consensus the board felt that a spray system for the town tractor should be investigated.

LP Gas for the 2026-2027 heating season was discussed. The board instructed the clerk to work with
Quality LP and obtain quotes for the August meeting.
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Benefit review: The annual review of town patrolman wage and benefits were discussed. Joseph Kusilek
moved to increase his base pay by $.50/hour effective July 1, 2026. Seconded by Don L. Johnson. Carried
unanimously.

United Fire & Rescue update was given by the town chair.

Farmland Preservation Program was the subject of a letter from Senior Planner John Hilgers. The town
is below the state threshold of 80% and would like to discuss option with the board. If possible, the
board would like Mr. Hilgers to attend the August meeting for further discussion.

Cash Flow. Earlier paving and the related billing, purchase of a town truck and the need to pay for
asphalt before reimbursement can be applied for has put the town in a cash flow crunch until the
August tax settlements and state aids become available.

Supervisor Joseph Kusilek moved to take an operational loan from Pillar Bank to cover the asphalt cost
of $125,000. The terms would be 5.5% interest with a payment of $75,000 in December of 2026 and
final payment of $50,000 in January of 2027. Seconded by Don L. Johnson. Carried unanimously.

Future agenda items: Daniel Fedderly, John Hilgers, LP gas quotes, WTA fall meeting attendance, update
of 3-year road plan.

Next meeting: Due to several schedule conflicts Joseph Kusilek moved to hold the August board meeting
on Tuesday, August 11" with a Planning Committee meeting at 6:30 PM (if needed) and board meeting
following that meeting at 7 PM. Seconded by Don L. Johnson, carried. (FOLLOWING THE MEETING IT
WAS DETERMINED THAT THE 11™ CONFLICTS WITH AN ELECTION. THE NEW MEETING DATE WILL BE
WEDNESDAY, AUGUST 12, 2026, WITH THE SAME START TIMES).

The town chair adjourned the meeting at 7:45 PM.

(Minutes were approved and signed at the August meeting)

Douglas Veenendall, Chairman James Harer, Clerk
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